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Background 
At its 11th meeting in May 2014, the CGIAR Fund Council (FC) requested that the CGIAR Consortium 
recast the existing Strategy and Results Framework (SRF). This decision was made based on the need 
to define a clear framework and priorities for the CGIAR, in preparation for the CGIAR Research 
Program’s 2nd Call.  
 
The strengthening of the SRF is of fundamental importance for the future of the CGIAR, as it defines 
the strategy and accountability that the system provides to the international community, and is 
paramount to securing the funding required to enable the CGIAR’s international agricultural research 
programs to deliver the expected impact. As an illustration of this point, the FC requested that a 
comprehensive Resource Mobilization Strategy be developed for the CGIAR, and explicitly linked its 
development to the renewed SRF.  
 
The recast SRF is to be more ambitious and focused than its previous iteration. A more robust Results 
Framework will also help guarantee greater accountability of the research implementers in the 
system. The CGIAR Consortium was requested to lead and coordinate the preparation of the recast 
Strategy and Results Framework (SRF), to be implemented working in close collaboration with other 
system entities, the donor community and broader stakeholder groups. 
 
The FC requested that the SRF should be presented to the November session of the CGIAR Funders 
Forum and concurrently for discussion at the FC’s 12th session.  The Consortium submitted a draft SRF 
on October 22 for discussion and feedback in the Funders Forum on November 5th. In light of the 
necessary and intense consultative process, work on the SRF is expected to extend into the new year, 
with the document finalized by April 2015. This memo describes the proposed process to bring the 
SRF development to a successful conclusion by April 2015. 
 
The finalization of the SRF will require serial work streams that will produce an updated Results 
Framework, along with a CGIAR Strategy. The roles and responsibilities to carry out this work are 
outlined below.  
 
Results Framework Work Stream: The CGIAR donor community has been involved in the framing of 
future priority impact areas for the CGIAR since the organization of a Wageningen workshop in 
February 2014. In an August 2014 workshop in Washington, DC, the CGIAR donor community, 
through their representatives in the CGIAR Fund Council, and supported by the Independent Science 
and Partnership Council (ISPC), has taken a more explicit role in the articulation of donor 
expectations through the Results Framework for the SRF. The result of this work to date is 
incorporated in the draft SRF of October 22.  
 
The SRF is structured on the basis of a high level vision, outlined in a mission statement that is 
informed by System Level Outcomes (SLOs) – reduced poverty, improved food and nutrition security 
and health and improved natural resources management and ecosystem services. The CGIAR’s 
research work (through its CGIAR Research Programs) should map to the SLOs and Intermediate 
Development Outcomes (IDOs). The SRF defines IDOs as the building blocks of the SRF’s 
accountability framework, in that they outline the expected achievements of successful CRPs. These 
are informed by sub-IDOs, with the results framework rounded out by proposed targets and 
indicators.  Work to better define the  IDOs and in particular the sub-IDOs is now being coordinated 
by the ISPC, which will lead efforts to consolidate all SLOs and IDOs, define targets and set relevant 
indicators. When completed, this Results Framework aims to set the aspirations of the CGIAR: it aims 
to reflect the priorities of the investors in the CGIAR – they specify the outcomes the donors want to 
achieve through their investments. 
 
Strategy: The Consortium is developing the strategy to achieve expected impacts as set out in the 
Results Framework. This takes into account the global challenges the world faces, including expected 
future challenges, developments in science that can be leveraged, and the specific niche of the 
CGIAR. The strategy proposes key themes and platforms through which the CGIAR will address these 
challenges.  
 
Consultation: In addition to the internal consultation among the donors, the centers and the CRPs 
that is part and parcel of the first two work streams, the CGIAR should also consult more widely with 
external stakeholders (boundary partners) on its emerging and evolving strategy. Stakeholders to be 
consulted include the governments of key countries the CGIAR aims to work in, as well as the 
upstream and downstream research partners, civil society and farmer organizations as well as the 
private sector – both the small and medium sized seed companies as well as the large agri-food 
companies. This consultation is envisaged in the period November 2014-April 2015. It is the first 
phase of the third Global Conference on Agricultural Research for Development (GCARD3) and will be 
implemented by the Global Forum on Agricultural Research and the Consortium. 
 
The Results Framework and Strategy work streams are set to continue immediately after the Funders 
Forum, taking into account feedback received and further developing their deliverables. As noted 
earlier in this document, the work streams are to take place in a serial fashion, with the Results 
Framework being finalized as a first step in the process. This would then be followed by the work on 
the Strategy, which would help define the pathways for intervention areas for the CGIAR’s future 
research activities.  
 
 
Details on the work streams are provided in the following diagrams. Note that the final two steps in 
workstreams 1 and 2 are common to both workstreams. 
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